


Impact:
The commitment to the SC-WRES and the subsequent 
actions taken by Liz and the local authority resulted 
in tangible improvements within the organisation. The 
recognition of the need for continuous effort and commitment 
to addressing race inequality has led to a steady cultural shift 
within the organisation. To further push these positive changes, 
the organisation launched the Equity, Equality, Diversity, and Inclusion 
in Shaping Our Services programme. The programme seeks to ensure that 
changes in demographics are recognised and that these changes are fairly re�ected in 
services. It also aims to help the authority meet needs equitably, inclusively, and deliver equality 
of outcome.

Overall, despite it highlighting some signi�cant challenges, Hertfordshire County Council’s 
continued involvement in the SC-WRES improvement programme has facilitated signi�cant 
internal improvements in promoting racial equality, fairness, and inclusivity.

 
Liz Fergus, Diversity and Inclusion Project Manager, Hertfordshire County 
Council, said:

I’m really happy to be supporting my whole authority
and my colleagues and the social care system to be 
creating better equity in terms of race and ethnicity,
and how that influences our experiences when we 
work in social care.


