Increasing network attendance and involvement at
registered manager networks

= HJUH RIWHQ DVNHG E\ FKDLV DQG PDQDJHUV Dif QHIZRUNV ZKDH IKH\ FDQ GR R
encourage other managers to attend meetings. 6R KHUH{V D (LVil RI EHVII SUDFILFH
suggestions from networks across England.

1. Set dates for the year ahead

Giving people notice is key, so try to avoid setting dates meeting by meeting. Setting
dates for the year in advance gives people the most notice possible and makes it
easier to promote your network (you can give someone three dates once; not one
date three times).

7KHUHIV DQ DGGHG EHQHIL IRU\RX DV ZHW W will give you more time to arrange guest
speakers or arrange a discussion with your locality manager about agendas. Just
remember, if you set dates in advance then you have to stick to them.

2. Share themes in advance

Many networks start their year by discussing, either face-to-face or virtually, what
subjects they want to cover or which speakers they want to hear from over the year.

Knowing what you want to talk about as a network over the course of a year means
you can promote the themes of each meeting at the same time as you share the
dates for the year. YRX{0 ZDQIl VRPH IIH[LELLUN VR WKDI \RX FDQ UHVSRQG IR WKLQJV KD
come up locally; and for less structured time for peer support or networking.

WheQ \RX{UH DUUDQJLQJ IXHVI VSHDNHUV IIKL.Qk about how you can link them to your
theme. For example, getting someone from NICE and a local pharmacist at the same
meeting to give different information /perspectives on medication.

3. Keep in touch regularly between meetings

Lots of networks have a WhatsApp group that managers can join; this is probably the
quickest and easiest way to stay in touch between meetings. Staying in touch as a
group helps the relationships and links between people to grow. It also provides a
ready-made network of advice or support.

This will encourage people to attend your network + everyone likes a catch-up! It
also keeps WKH QHIZRUN DI IKH IURQIl Rl SHRSIHV PLQGV so IKH\{UH PRUH (LNHI\ R WH)
other people.

Remember that not everyone uses things like WhatsApp + VR UiV ViLl) LPSRUIDQW R
share agendas and information via email.




4. Share news or resources between meetings

SKDULQJ XVHIX) QHZV RU UHVRXUFHV ZLIK IKH PDQDJHWV ZKR DIHQG \RXU PHHILQJ LVQfl
just a good way of giving people access to practical tools; it also helps people to see
the network as even more useful and will encourage them to attend.

5. Share the tasks

Sharing tasks between managers who attend your network (like finding speakers,
pulling together information or arranging some other element of a meeting) makes
people feel more involved in the network and also takes some of the pressure off you
as the chair.

Giving people a sense of responsibility to the network and to the other managers
attending is a good way of increasing engagement and attendance.

6. Keep the profile of your network high

What is your network doing (or what could it do) that your local paper would be
interested in? Local papers always need stories. A number of networks this year
have set up their own local awards and invited local press.

Or do you have local forums where you could share news about what the network is
up to.

7. Tell your local inspection team and commissioners about your
network

+RZ \RX UHDFK IKH PDQDJHUV \RX GRQM NQRZ LV RQH RI IKH FKDWHQJHV IDFLQJ
everyone running, supporting or chairing a network.

TKLQN DERXI ZKR \RXU jFRQQHFIRUV| DUH 7KHVH DUH IKH SHRSIH ZKR NQRZ (Rils of other
SHRSIH LQFIXGLQJ WKH SHRSIH \RX GRQfll NQRZ

They will include people like local inspectors or commissioners, who should be in
touch with managers, as well as those people who jjust seem to know everyonef.

Try to identify some of these people (and get members of your network to do the
VDPH WIKHQ VHH ZKDIi LQIRUPDILRQ IKH\fUH KDSS\ IR VKDUH IRU\RX RU LI \KH\{0 LQYLIH
you or Skills for Care to speak at a meeting they go to.




8. Avoid clashes

J \RX{UH JRIQJ R IRNRZ RXU ILUWW ILS DQG VHIIKH GDIHV RI PHHILQJV IRU IIKH 1X00 \HDU
ahead, remember to check for clashes when you do this. These clashes might
include sector or work specific events like local provider meetings or more general
dates like half-terms at local schools.

9. Reminders

JIV REYIRXV EXI VHQGLQJ UHPLQGHUV LV UHDIN\ LPSRUIDQW 6KDULQJ IKH DJHQGD D FRXSIH
Rl ZHHNV LQ DGYDQFH DQG D \VHH \RX QH[W ZHHN{ HPDL) \KH ZHHN EHIRUH D PHHILQJ FDQ
really promote attendance.




