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The way you and your NQSW engage with 
each other at the start of your relationship is 
a critical way of laying down the foundations 
for the quality of the supervisory experience 
that follows. You should each have a clear 
understanding of the potential challenges and 
risks that need to be addressed, to ensure 
your relationship remains constructive and 
achieves the outcomes intended for it. This is 
why the creation of your learning agreement 
with each other is so important.

SCIE Guide 50 Effective supervision in a 
variety of settings suggests that as part of 
developing your learning agreement with each 
other, it can be helpful to explore areas such 
as:

 ƴ  Previous training, placement and  
  supervisory experiences and their  
  effects on the way each perceives and  
  approaches supervision.

 ƴ  What the NQSW would find helpful  
  from the supervisor in the light of their  
  previous experiences of supervision  
  and the expectations of the ASYE  
  programme.  What does the NQSW  
  need the supervisor to recognise in  
  terms of their background, needs,  
  abilities, culture.

 ƴ  Expectations around the handling of  
  authority and conflict within  
  supervision.

 ƴ  How the NQSW learns best and the  
  degree to which this matches the way  
  the supervisor or assessor prefers to  
  learn.

 ƴ  The beliefs each bring about the   
  nature, purpose and rationale of the  
  work.

 ƴ  The approach of each to service user  
  and carer involvement and the use of  
  authority in practice.

These elements should be integrated 
into a discussion about the rights and 
responsibilities of each regarding the ASYE 
and agency accountability for the NQSW’s 
practice. The outcome of these discussions 
are recorded in the RSPA, including your 

individual learning agreement.

Whilst producing a formal written record 
is important, a learning agreement is also 
necessary, because it is arrived at through 
negotiation and addresses issues that are 
unique to the NQSW and supervisor/assessor 
involved.  Laying good foundations to the 
supervisory relationship will provide a strong 
framework for reflective supervision to take 
place.  
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Further information

It’s important for you to develop the confidence and authority to engage in a constructive 
supervisory relationship with your NQSW that will also provide you with evidence for your 
holistic assessment decision. You may have substantial previous experience of supervision 
and assessment (as a line manager or practice educator) that will assist you greatly in this 
role.  But you could also be a newly appointed supervisor or assessor, possibly recruited 
specifically for your local ASYE scheme. 

Your adult principal social worker will have responsibility for developing your organisation’s 
capacity to support ASYE. They’ll able to tell you about local training resources, possibly 
delivered in conjunction with your local teaching partnership. 

There are a number of tools you can use to help you evaluate your skills as a supervisor, 
alongside your strengths, areas for development and gaps.

 ƴ  You could use the practice development educator learning outcomes to evaluate  
  your skills.  (These are likely to be enhanced by the Knowledge and Skills Statement  
  for adult practice supervisors, currently under development). See the section on  
  Leadership and CPD for  supervisors and assessors for more information.
 ƴ    There is a self evaluation checklist in the NQSW guide for supervisors   

   (appendix 6)

Having identified your gaps and areas for further development, the resources on 
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