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Jobs for life

Attracting a diverse workforce
Generational differences



Tips for attracting a more diverse workforce.
 Ŷ Show powerful role models that embrace diversity in videos and on social media.
 Ŷ Offer mentoring to young or inexperienced employees.
 Ŷ Offer more opportunities in diverse communities.
 Ŷ Use neutral language in job adverts – some words we automatically associate with gender roles.
 Ŷ Offer flexible working opportunities.
 Ŷ Remove minimum skill or knowledge requirements.
 Ŷ Ensure your organisation’s culture, policies and practices support diversity and inclusion.

How old are current adult social care staff?

Under 25 8%

25 to 54 63%

55 and over 28%

Find out more about a diverse workforce: skillsforcare.org.uk/SupportingTheDiverseWorkforce

Tools and resources on widening your talent pool skillsforcare.org.uk/widenyourtalentpool 

/Support-for-leaders-and-managers/Supporting-the-diverse-workforce/Supporting-the-diverse-workforce.aspx
/widenyourtalentpool

